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The Whenm r ee why




JCMS Background

Breaking new ground In the state of Texas
Collaborative project development

Create a unified system for all Juvenile
Probation Departments

Promote a centralized environment to enable
efficient data sharing

Leverage the use of the Internet



What have you done?

* Defined over 1000 features
* Developed & tested code for most of them

* Incorporated many of the standard reports
from CW

* Brought forward user-defined fields and Ad-
hoc reporting (Sneak-a-Peek)

* Defined the initial production environment

» Assisted with the training and live pilot
testing in Dallas & Tarrant




Now what?

« Complete the development of JCMS-Basic
— Target: December 2010

* Refine the Caseworker conversion process

* Launch into production (Dallas & Tarrant)
— Target: January 2011

 Phase in with other Caseworker counties
— Target: Spring 2011 thru Winter 2011

« Continue the development of JCMS-
Enhanced functionality
— Target: December 2011



You want how much?

« TJPC’s goal remains to make JCMS-Basic
avallable to counties at no cost

— Over $3.5M dollars contributed to the project
thus far

— Additional $1.5M in funding requested during
upcoming Legislative session

« JCMS-Enhanced (workflow, facility
management, school/court/prosecutor, and
more) available for additional charge to be
locally funded



